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1. Definite Purpose

Napoleon Hill’ s Theoretical Foundation

In 1908, Napoleon Hill was commissioned by steel tycoon Andrew
Carnegie to study the principles of success. He interviewed more than
500 wealthy people (such as Henry Ford and Edison) and found that all
of them had a "single core goal" and dared to write down specific

numbers.

Definition:

"A clear goal is not a wish, but a 'psychological contract’

consisting of precise numbers, deadlines and action plans."

He emphasized that goals must meet three elements:
1. Measurable (e.g., earning $100, 000 instead of "more money")
2. Time-limited (e.g., achieved before January 1, 2028)

3. Verifiable (others can objectively judge whether it has been

achieved)

hqgg)
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Six-step goal setting method

1. Write down the exact amount

- Example: If you want to buy a house, you need to write "buy a house
in Beijing worth $800, 000 in cash."

- Principle: Fuzzy goals (such as "buy a house") cannot activate the

subconscious resource collection function.

2. State the cost

- List all the sacrifices necessary (e.g., work 60 hours a week,

suspend vacation for 3 years).

- Warning: "Goals that don’ t involve equal costs are just fantasies!"

3. Set a deadline
- Example: It will be completed by 5 p.m. on January 1, 2028.

- If it 1s not achieved on time, you need to re-examine your methods

instead of giving up on the goal.

. ‘H
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4. Make a detailed plan

- Even if the plan is rough, write it down immediately and revise it

during execution.

- Warning: "People who wait for a perfect plan will never start their

goals."

5. Read aloud twice a day

- Read the goal statement in a reciting tone after getting up in the
morning and before going to bed at night to stimulate auditory

memory.

- It needs to be accompanied by "imagining the goal has been
achieved", such as the touch of holding the deed in your hand, the

smell of moving into a new home.

6. Sign a written commitment

- Sign and date the goal statement, symbolizing the signing of a

legal contract with yourself.

- It 1s recommended to put the document on the bedside table and

stare at 1t before going to bed and after waking up every day.
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In-depth analysis of historical cases

Case 1: Edwin Barnes

How Barnes used this method to

become Edison’ s partner:

1. Goal statement: "To work
together with Thomas Edison, no

matter how long i1t takes."

2. Cost: Working without pay for
five years, preferring to sleep

on the office floor.

3. Result: Inventing the "Edison
Dictating Machine" and
obtaining exclusive sales
rights, becoming a

millionaire.

Case 2: Uncle Darby

When Hill studied the gold
mining industry, he found that
most people gave up because of
"wavering goals." Uncle Darby

gave up on the vein after
drilling three feet, but the

buyer dug up gold worth millions

of dollars at the same location.
Hill concluded: "The goal must
be firm enough to ignore the

" three-foot failure.’
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